G Doctor's Digest is offering the option to go green! Substitute a free e-subscription for your print edition, and you'll be among the first to receive our e-newsletter featuring energy-and money-saving tips for your practice.
What are you doing in your office to cut costs and help your practice survive difficult economic times? We'd love to hear from you. Please contact me by e-mail at jbrandofino@doctorsdigest.net or by fax at 516-364-2575. 
Insurance and Financial Planning 34
Physicians, especially those in small practice, often try to do everything themselves. This can be their downfall; keeping up with the clinical aspects of medical practice takes enough time without adding the additional responsibilities of staying current with financial and insurance matters. In these areas, physicians should find qualified and trustworthy advisors to guide them. 
I Healthcare is a relatively stable industry, in that the

Small Practice Survival Guide
It's not your imagination: it is getting harder to practice medicine on your own or with a partner or two. But it doesn't have to be that way. By facing challenges head on, physicians can design a small practice that can not only survive, but thrive. This issue of Doctor's Digest offers practical advice from physicians, medical practice management consultants, and others who work with physicians in small practices.
Although initial costs for technology may be high for a small practice, technology can improve productivity and/or reduce expenses for a small or solo practice in the long run. The key is to zero in on the right hardware and software to fit the particular practice. 
The Right Staff 70
Healthcare is growing so rapidly that the supply of labor is challenged to keep up with the need for talented nurses, medical assistants, and other key medical office personnel. Knowing how to hire and retain qualified staff members is key for the long-term success of your practice. 
Expense Management 84
Identifying ways to cut costs can be relatively easy, but the true test is prioritizing these cut costs in order to optimize the use of capital and maintain the practice's focus. The number-one method of managing costs is to stay involved in the business of running a practice. 
For More Information 92
To learn more about the topics in this issue, consult our list of articles, Websites, and other resources.
